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Meeting 8:  Prep for Recommendation to School Board
   1. Call to Order - Co-Chairs

   2. Meeting Objective

   3. Celebration of the FAC 
a. Process - Meeting 1 - 7

   4. Options Review
a. Overall Options Refresher

b. Prioritization Refresher

c. Three Final Options Review / Phasing

d. Questions

   5. FAC Exercise: Weighing the Options
a. Pro/Con Analysis to Aid School Bboard Review

b. Exercise 1-2-4-All for Each Option

   6. Conclusion of the FAC
a. FAC Presentation to the School Board

b. Future FAC Involvement

   7. Next steps for the School Board
a. School Board Review / Possible Narrowing of Options

b. Community Survey Development

c. Consider Decision to Proceed to Facilities Referendum Question

   Closing message from SDFA

Agenda
Tuesday, May 25, 2021
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meeting objective

➔ long range master plan for the buildings of SDFA
➔ “The FAC will identify viable facility solutions to present to the 

community for feedback, which will be narrowed through 
community engagement sessions with the final options being 
tested via a community-wide survey.”



celebration 3of the FAC



celebration of the FAC | process

➔ Process - Where have we been
◆ 8 FAC meetings 
◆ Scheduled for 2 hours
◆ Meetings were at each school building
◆ 448 total hours committed to by FAC members 
◆ 208 total hours committed to by the resource team 
◆ Over 27 total days committed by the FAC members and resource team



➔ Meeting 1 (September 24, 2019): Introduction and Organization
◆ Introductions
◆ Review of Charter
◆ Selection of Co-Chairs
◆ Review of FAC Meeting Structure and Topics
◆ Review of Progress to Date
◆ Introduction to Collaborative Learning Environments
◆ Tour Luther Elementary School

celebration of the FAC | process



➔ Meeting 2 (October 22, 2019): Existing Conditions Review & 
Renewable Energy Infrastructure

◆ High Level Review of Existing Conditions Report
◆ Maintenance List Items & Price Estimate
◆ Renewable Energy Infrastructure
◆ Tour Middle School

celebration of the FAC | process



➔ Meeting 3 (November 19, 2019): Educational Space Analysis & 
Collaborative Learning Spaces

◆ Existing Space Utilization
◆ Curriculum Development & Special Education 
◆ Collaborative Learning Spaces & Flexible Furniture
◆ Tour High School

celebration of the FAC | process



➔ Meeting 4 (December 17, 2019): School Finance 101
◆ Key School Finance Concepts
◆ Fort Atkinson Financial Trends
◆ Facility Funding Options
◆ Debt Issue Basics
◆ Referendum History
◆ Referendum Basics
◆ Tour Barrie Elementary

celebration of the FAC | process



➔ Meeting 5 (January 28, 2020): Preliminary Options Review 
◆ Review of “Learn” Phase
◆ Group Discussion: Prioritization of Needs
◆ Review of Starter Options
◆ Tour Rockwell Elementary School

celebration of the FAC | process



➔ Meeting 6 (February 25, 2020): Options Development
◆ Review of FAC Charter & Group Task
◆ Operational Referendum Update
◆ Review of Prioritization of Needs
◆ Options Development & Concept Pricing
◆ Table Exercise: Scoring of Options - All
◆ Tour Purdy Elementary School

celebration of the FAC | process



➔ Meeting 7 (April 20, 2021): Reconvening the FAC
◆ Welcome
◆ What has changed?

● Maintenance
● Financial
● Education
● Enrollment

◆ What has not changed?
● Review objective
● Where we last left off
● Homework

celebration of the FAC | process
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options review | overall options refresher

➔ Option 1 - Maintenance Only
➔ Option 2 - Renovate/Expand Luther as 6-8 MS
➔ Option 3 - New 6-8 MS at Luther Site
➔ Option 4A - New 6-8 MS Near the High School Site
➔ Option 4B - New 6-8 MS on Existing Site
➔ Option 4C - New 5-8 MS on Existing Site
➔ Option 5 - Modernize Existing 6-8 MS
➔ Option 6 - Consolidate & Modernize Elementary Schools
➔ Option 7 - Modernize Elementary Schools, New 6-8 MS
➔ Option 8 - 4K-8 at Luther Site & Near High School 























options review | prioritization refresher
 
➔ District-wide maintenance upgrades

◆ Proactive, no rush orders
➔ Safety/Security 

◆ Inside and out
➔ Learning Environments 

◆ Built to current model, adaptable, usable, 
acoustics, air quality & lighting

➔ Equity 
◆ Special Education, flexibility, grade level & 

every school
➔ Sustainability 

◆ Fiscal, enrollment & environmental





FAC Exercise: Weighing the Options

➔ Pro / Con Analysis
◆ Long Term Master Plan
◆ PRO / CON Analysis for each option

● Safety/Security
● Learning Environments
● Maintenance
● Equity 
● How many schools

➔ Exercise 1-2-4-All
◆ Option 3 - New 6-8 Middle School at Luther Site
◆ Option 7 - Modernize Elementary Schools & New 6-8 Middle School
◆ Option 8 - 4K-8 at Luther Site & Near HS

● Location
● Implementation
● Future flexibility - enrollment
● Cost









$19.5 M          $50 M        $18.5 M    $18 M                                             $5 MApprox. Cost:

phasing



$14.5 M     $17 M       $18 M       $11.5 M               $52 M                         $5 M

phasing

Approx. Cost:



$61 M                                                    $66 M                        $5 M

phasing

Approx. Cost:
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FAC Exercise: Weighing the Options

➔ Pro / Con Analysis
◆ Long Term Master Plan
◆ PRO / CON Analysis for each option

● Safety/Security
● Learning Environments
● Maintenance
● Equity 
● How many schools

➔ Exercise 1-2-4-All
◆ Option 3 - New 6-8 Middle School at Luther Site
◆ Option 7 - Modernize Elementary Schools & New 6-8 Middle School
◆ Option 8 - 4K-8 at Luther Site & Near HS

● Location
● Implementation
● Future flexibility - enrollment
● Cost
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conclusion of the FAC

➔ FAC presentation to the School Board
◆ Presentation by Co-Chairs 
◆ FAC encouraged to be in the audience

➔ Potential Future FAC Involvement
◆ Meetings are now concluded but the work is not 
◆ Continue to offer guidance and insight based on committee’s work
◆ FAC encouraged to be present at Community Engagement Sessions as a 

knowledge resource
◆ Encourage community members to review the information shared on the 

District website
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next steps for the School Board

➔ Board Review / Possible Narrowing of Options
◆ Presentation of the Co-Chairs
◆ Reflection / Discussion

➔ Community Survey Development
◆ Development
◆ Shared with the electorate
◆ Considering the results

➔ Consider Decision to Proceed to Facilities Referendum Question
◆ If “No” then plan for maintenance moving forward
◆ If “Yes” then;

● Draft resolution language
● Adoption of the resolution
● Public vote 



closing
message from SDFA




