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call to order




Tuesday, May 25, 2021

Meeting 8: Prep for Recommendation to School Board
1. Call to Order - Co-Chairs
2. Meeting Objective
3. Celebration of the FAC

a. Process-Meeting1-7
4. Options Review

a. Overall Options Refresher
b. Prioritization Refresher
c. Three Final Options Review / Phasing

d. Questions
5. FAC Exercise: Weighing the Options

a. Pro/Con Analysis to Aid School Bboard Review
b. Exercise 1-2-4-All for Each Option

6. Conclusion of the FAC ; ; 4

a. FAC Presentation to the School Board

b. Future FAC Involvement
7. Next steps for the School Board
a. School Board Review / Possible Narrowing of Options

b. Community Survey Development
c. Consider Decision to Proceed to Facilities Referendum Question

Closing message from SDFA



meeting objective




meeting objective

= |long range master plan for the buildings of SDFA

> “The FAC will identify viable facility solutions to present to the
community for feedback, which will be narrowed through
community engagement sessions with the final options being
tested via a community-wide survey.”
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celebration

of the FAC

OOOOOOOOOOOOOOOO
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celebration of the FAC | process

- Process - Where have we been

¢ 8 FAC meetings

Scheduled for 2 hours

Meetings were at each school building

448 total hours committed to by FAC members

208 total hours committed to by the resource team

Over 27 total days committed by the FAC members and resource team
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celebration of the FAC | process

- Meeting 1 (September 24, 2019): Introduction and Organization

Introductions

Review of Charter

Selection of Co-Chairs

Review of FAC Meeting Structure and Topics

Review of Progress to Date

Introduction to Collaborative Learning Environments
Tour Luther Elementary School

® 6 6 6 O o o
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celebration of the FAC | process

-> Meeting 2 (October 22, 2019): Existing Conditions Review &

Renewable Energy Infrastructure
¢ High Level Review of Existing Conditions Report
¢ Maintenance List Items & Price Estimate
¢ Renewable Energy Infrastructure
¢ Tour Middle School

=2016 =2017 =2018

“Ml2000 — wide)

10.00 — )
17% reduction, less

than 7-year payback

7 I — Energy Savings
€5 Potential = $130,000
wge” —  peryear [district-

High School Middle School Luther Barrie Rockwell




celebration of the FAC | process

- Meeting 3 (November 19, 2019): Educational Space Analysis &

Collaborative Learning Spaces
¢ EXxisting Space Utilization

Fort Atkinson Middle School

* Max Capacity ~

¢ Curriculum Development & Special Education . 51 _

. ] ) . - . 7gr7get Capacity ~
¢ Collaborative Learning Spaces & Flexible Furniture - + 19720 Enolment =
e Tour High School Ce———————" ~ - Polealaides

reassignment

Fort Atkinson Middle School




celebration of the FAC | process

- Meeting 4 (December 17, 2019): School Finance 101

¢ Key School Finance Concepts
¢ Fort Atkinson Financial Trends it _ Reverwie
oy . . Membership x Renbupils + L'm't_
¢ Facility Funding Options B
¢ Debt Issue Basics
¢ Referendum History State s
. Equalization
¢ Referendum Basics Ll Aid Revenue
. Authority (Comp Aid& imit Levy
o Tour Barrie Elementary Lo i Poverty
Mill Rate: E————
Total Levy/ Referendum
Total Property Value per Approved
Property Taxes < Thousand Debt Levy
EXAMPLE CALCULATON: Revenue Rgi) Commun‘ify
TOTAL LEVY OF SCHOOL: Limit Levy Service Levy
=== . === < $17:193,843 ) —— (Fund 10, 41, 38) (Fund 80)
TOTAL PROPERTY VALUE:
$1,612,443,974
$1,066 per year on my $100,000 home Total Tax
$10.66 M|II Rate Levy

$1,066 on $100,000 Home




celebration of the FAC | process

-> Meeting 5 (January 28, 2020): Preliminary Options Review

* 6 o o

Review of “Learn” Phase

Group Discussion: Prioritization of Needs
Review of Starter Options

Tour Rockwell Elementary School

OptiOnS Review -nitial thoughts

Option1 -

Only

' Option2 - Option 3 - Option 4 - Option 5 - Option 6 — Option(s) ? —
Maintenance = Renovate / New Middle | New Middle | Modernize Consolidate = Other
Expand School at School at Existing & considerations...
Luther as Luther Site High School | Middle Modernize
Middle Site School Elementary

School Schools

prioritization of needs
1-2-4-ALL
Thought Topic: Top Three Issues You Want to Prioritize

OP1oNS

~CosT T RepewBiog



celebration of the FAC | process

- Meeting 6 (February 25, 2020): Options Development

Review of FAC Charter & Group Task
Operational Referendum Update
Review of Prioritization of Needs
Options Development & Concept Pricing
Table Exercise: Scoring of Options - All
Tour Purdy Elementary School

® 6 6 6 o o

prioritization of needs

Option 1 — Maintenance Only NN

aaaaaa

I B T T T Y T Y Y
Wi BB il iy

' BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
VS

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL




celebration of the FAC | process

-> Meeting 7 (April 20, 2021): Reconvening the FAC

¢ Welcome

[ J

Maintenance

e Financial = = w;m:'

e Education — w,,,..:’:“ : s

e Enrollment o e R
¢ What has not changed? ot I

e Review objective 1ORTForward

e Where we last left off Y~

e Homework 8 -'Q_ @ /

Reflect &
Reimagine

FEBRUARY + MARCH APRIL + MAY + JUNE JUNE JULY + AUGUST

Reground Define Design Embark

SEPTEMBER

What is important to Who are we? What are we aiming for? How do we get there? Our journey begins...
our 1Fort team? Who do we want to be?




options review

OOOOOOOOOOOOOOOO

OOOOOOOOOOOOO



options review | overall options refresher

Option 1- Maintenance Only

Option 2 - Renovate/Expand Luther as 6-8 MS

Option 3 - New 6-8 MS at Luther Site

Option 4A - New 6-8 MS Near the High School Site
Option 4B - New 6-8 MS on Existing Site

Option 4C - New 5-8 MS on Existing Site

Option 5 - Modernize Existing 6-8 MS

Option 6 - Consolidate & Modernize Elementary Schools
Option 7 - Modernize Elementary Schools, New 6-8 MS
Option 8 - 4K-8 at Luther Site & Near High School

S 0 Z0 2 720 2 2 7 0 2
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optionsreview

Option 1 — Maintenance Only

BARRIE LUTHER PURDY ROCKWELL
BARRIE LUTHER PURDY ROCKWELL

« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings
- Renovations as needed to provide secure entry sequences at each school

SCHOOL DISTRICT OF

FORT*ATKINSON

MIDDLE SCHOOL HIGH SCHOOL

MIDDLE SCHOOL HIGH SCHOOL

Cost: S36M

v
+ 1+ SecureEntry . Maintenance

D Renovation Repurpose

- Building Addition - New Construction



SCHOOL DISTRICT OF

optionsreview

Option 2 — Renovate/Expand Lutheras 6-8 MS ~ FerTaTxinsox

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
Y N
BARRIE LUTHER AS MIDDLE SCHOOL ~ PURDY ROCKWELL REPURPOSED HIGH SCHOOL
& DISTRICT OFFICE MIDDLE SCHOOL TBD

« Expand Barrie & Rockwell to be three section 4K-5 elementary schools

e Cost:$107-111M

- Renovate / Expand Luther to become 6-8 Middle School and District Office e

o Close / sell existing Middle School building + 1 SecureEntry - Maintenance
« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings pe:
+ Renovations as needed to provide secure entry sequences at each school D Renovation Repurpose

. Building Addition . New Construction



optionsreview

Option 3 —New 6-8 MS at Luther Site

BARRIE LUTHER PURDY ROCKWELL

& 8

BARRIE MIDDLE SCHOOL & DISTRICT ~ PURDY  ROCKWELL
OFFICE AT LUTHER

« Expand Barrie & Rockwell to be three section 4K-5 elementary schools
+ Reorganize Purdy Elementary to be a three section 4K-5 School
« Adjust attendance boundaries
« Replace existing Luther with a new 6-8 Middle School / District Office building
« Close / sell existing Middle School building
« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings
« Renovations as needed to provide secure entry sequences at each school

SCHOOL DISTRICT OF
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MIDDLE SCHOOL HIGH SCHOOL

REPURPOSED
MIDDLE SCHOOL TBD

Cost: $108-112M

-
'+ Secure Entry - Maintenance

D Renovation
- Building Addition - New Construction VCGSChmidt

HIGH SCHOOL

Pro.

PLUNKETT RAYSICH
ARCHITECTS, LLP
Repurpose
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optionsreview

Option 4A —New 6-8 MS Near the High School Site "o *T-ATki¥s o

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL & HIGH SCHOOL
DISTRICT OFFICE
« Acquire land near the High School site NEAR HIGH SCHOOL

- Construct a new 6-8 Middle School / District Office building near the High School

+ Close / sell existing Middle School building C O St : S 74-7 7 M

« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings —
- Renovations as needed to provide secure entry sequences at each school o Secure Entry . Maintenance

D Renovation Repurpose

- Building Addition . New Construction



SCHOOL DISTRICT OF

optionsreview

Option 4B —New 6-8 MS on Existing Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
ON EXISTING SITE
- Construct a new 6-8 Middle School. Remove existing middle school building and improve site, circulation and parking.
Maintain existing north parking lot. . S =
- Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings C O St . 7 1 74 M
+ Renovations as needed to provide secure entry sequences at each school el Secure Entry . i nance
D Renovation Repurpose

B suiding addition [ New construction
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optionsreview

Option 4C—New 5-8 MS on Existing Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
y N
BARRIE LUTHER PURDY ROCKWELL 5-8 MIDDLE SCHOOL HIGH SCHOOL

ON EXISTING SITE
« Construct a new 5-8 Middle school. Remove existing middle school building and improve site, circulation and parking.
- Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings . S =
« Renovations as needed to provide secure entry sequences at each school C O St » 7 6 7 9 M

+ % Secure Entry . Maintenance
a

D Renovation Repurpose

. Building Addition . New Construction
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optionsreview

Option 5 —Modernize Existing 6-8 Middle School "°*T-ATeiIN=ox

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

AAaAA

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL ON HIGH SCHOOL
EXISITING SITE

« Address identified maintenance needs

- Selectively renovate classrooms to create open collaboration spaces . S —
- Add fire sprinkler system throughout building COSt = 68 'S 71 '5 M

« Replace finishes throughout P9 ;
+ 1 SecureEnt Maintenance
- Revise drop-off, parking & other site features »e s o .
« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings D Renavation Riatnose
« Renovations as needed to provide secure entry sequences at each school

. Building Addition - New Construction
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optionsreview

Option 6 — Consolidate & Modernize Elem. Schools

FORT*ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
y N
BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

- Close Luther Elementary, combine students into Purdy Elementary

o Combined 19/20 Enroliment: 571
o Target Capacity of Purdy Elementary: 616 C O St 2 S 6 5 _6 7 M

« Renovate and expand Purdy Elementary to accommodate 4 sections and collaborative learning spaces

- Renovate Ro ckwell and Barrie to remain 2 section Elementary Schools and provide collaborative learning spaces ' e Secure Entry . Maintenance
- Maintain existing attendance boundaries Aty
« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings D Renovation Repurpose

« Renovations as needed to provide secure entry sequences at each school
. Building Addition . New Construction



SCHOOL DISTRICT OF

optionsreview =

Option 7 — Modernize Elem. Schools, New 6-8 MS Ferm-Arxtrson

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

- Renovate / expand Barrie, Luther, Purdy & Rockwell as Elementary Schools to provide collaborative learning spaces
« Construct a new 6-8 Middle School. Remove existing middles school building and improve site circulation. Maintain

existing north parking lot COSt : S ]_ ]_5— ]_ 19 M

- Maintain existing attendance boundary

« Address category Urgent, 2-5 year & 6-10 year maintenance items at all buildings ' & Secure Entry . Maintenance p rd A
- Renovations as needed to provide secure entry sequences at each school s PLUNKETT RAYSICH
D Renovation Repurpose AREHITECIS X

. Building Addition . New Construction VVCGSchmidt
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optionsreview =

Option 8 — 4K-8 at Luther Site & Near HS Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

o B

BARRIE 4K-8 AT PURDY ROCKWELL 4K-8 NEAR HIGH SCHOOL
LUTHER SITE HIGH SCHOOL

« Construct a new K4-8 building (850 student) near the High School site with District Office. . S i
« Construct a new K4-8 building (850 student) on the existing Luther site. Improve site, circulation and parking. COSt J ]- 29 ]-3 3 M
« Close / sell Barrie, Rockwell, Purdy and the Middle School s Grlh p
E Maint
« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings Sy Secue Entey. . Snienance rd PkI.UNKETT AT

.-
+ Renovations as needed to provide secure entry sequences at each school " ARCHITECTS, LLP
Renovation Repurpose

- Building Addition . New Construction VCGschmidt




options review | prioritization refresher

=> District-wide maintenance upgrades
¢ Proactive, no rush orders

Safety/Security
¢ Inside and out
=> Learning Environments

¢ Built to current model, adaptable, usable,
acoustics, air quality & lighting

\7

= Equity ; e el
. . e e :mcﬁﬁﬁ%m:gm
¢ Special Education, flexibility, grade level & 4 .p,m.m.:it@m p
Baot Termnts, e ooy

every school

=> Sustainability
¢ Fiscal, enrollment & environmental
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School District of Fort Atkinson SCHOOL DIATRICT OF

Options Evaluation ?C(m'nm

FORT-ATKIRSQN

Evaluation Scoring: & 4 & @ o
1 - Marginally addresses need - significant work remains § I & & § s‘ _cé;
2 - Needs partially met - some areas of work remain = g < s 5 ¥ o 5
i I |3 5 X £ k4 & S 3
3 - Needs substantially met 5 N Iz . o 5 £ r4 @
4 - Needs met and some added value realized & & u’," “;u u:’ U"V & & ‘,"; 04"
8 o ' F | g5 g5 ¢fF . @ Y S Y
8 fF) P2 |S2f S So 55y f£5F sl sssld S
S & S8 £° S8 8¢ N SES £8 S e So5 |8 9
I e & gt SIS Qof S L5 &S a3 Iy & ]
s S&gl & B2y S5 &25 85§ S8 & §s¢ K S
|Address District-wide Needs 2 4 5 4 4 5 3 3 5 5 0 0
Short Term Maintenance Needs
Long Term Maintenance Needs
Pro-Active maintenance
|Enhance Safety & Security 2.5 5 S 2 2 5 2 2 5 5 0 0
Secure Entry Sequence 4
Safe & Efficient Student Drop-Off / Pick-Up 1
|lmprove Learning Envil 1 3 4 1 1 2 2 2 5 5 0 0
Flexibility to support today's and tomorrow's learning functions
Improved acoustics
Improved Indoor Air Quality
Improved Lighting (natural and artificial)
|Equitable Access Across District al 3 3 2 1 1 2 2 5 3 0 0
School
Grade Level
Department
| bility 2 3 3 2 2 3 5] 2 1 1 0 0
Economically Feasible & Responsible 3 3 3
Environmentally Appropriate 1 1 1
Future Enrollment Capacity 1 1 1
| 0 0 0 0 0 0 0 0 0 0 0 0
| Total Points| 8.5 18 20 11 10 16 11 11 21 19 0 0




FAC Exercise: Weighing the Options

- Pro/Con Analysis

¢ Long Term Master Plan

¢ PRO/CON Analysis for each option
e Safety/Security
e Learning Environments
e Maintenance
e Equity
e How many schools

- Exercise 1-2-4-All

¢ Option 3 - New 6-8 Middle School at Luther Site
¢ Option 7 - Modernize Elementary Schools & New 6-8 Middle School
¢ Option 8 - 4K-8 at Luther Site & Near HS

Location

Implementation

Future flexibility - enrollment
Cost
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optionsreview =

Option 3 —New 6-8 MS at Luther Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

BARRIE MIDDLE SCHOOL & DISTRICT ~ PURDY  ROCKWELL REPURPOSED HIGH SCHOOL
OFFICE AT LUTHER MIDDLE SCHOOL TBD

« Expand Barrie & Rockwell to be three section 4K-5 elementary schools COSt : S 108_ 1 12 M

+ Reorganize Purdy Elementary to be a three section 4K-5 School

« Adjust attendance boundaries 1 1 Secure Entry - Maintenance prd [
« Replace existing Luther with a new 6-8 Middle School / District Office building o PLUNKETT RAYSICH
« Close / sell existing Middle School building D Renovation Repurpose oo o

« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings

« Renovations as needed to provide secure entry sequences at each school . Building Addition - New Construction W:CGSChmidt
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optionsreview =

Option 7 —Modernize Elem. Schools, New 6-8 MS forT-aTkinson

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

" T3IT1 B
n= N

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL

- Renovate / expand Barrie, Luther, Purdy & Rockwell as Elementary Schools to provide collaborative learning spaces
« Construct a new 6-8 Middle School. Remove existing middles school building and improve site circulation. Maintain

existing north parking lot COSt : S ]_ ]_5— ]_ 19 M

- Maintain existing attendance boundary

« Address category Urgent, 2-5 year & 6-10 year maintenance items at all buildings ' & Secure Entry . Maintenance p rd h
- Renovations as needed to provide secure entry sequences at each school s PLUNKETT RAYSICH
D Renovation Repurpose AREITECIS B8

. Building Addition . New Construction VCGSchmidt



SCHOOL DISTRICT OF

optionsreview =

Option 8 — 4K-8 at Luther Site & Near HS Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
y N

o

BARRIE 4K-8 AT PURDY ROCKWELL 4K-8 NEAR HIGH SCHOOL
LUTHER SITE HIGH SCHOOL
« Construct a new K4-8 building (850 student) near the High School site with District Office. . S i
« Construct a new K4-8 building (850 student) on the existing Luther site. Improve site, circulation and parking. COSt : ]- 29 ]-3 3 M
« Close / sell Barrie, Rockwell, Purdy and the Middle School s Grlh p
1 1 Maint:
« Address category Urgent, 2-5 year & 6-10-year maintenance items at all buildings b SEOuTe Entry . S rd PkwNKETr RAVSICH
+ Renovations as needed to provide secure entry sequences at each school D ReFOvAtISH Hiireass ARCHITECTS, LLP

- Building Addition . New Construction VCGSChmidt
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phasing e R0

Option 3 —New 6-8 MS at Luther Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
V N
‘ lﬁl ‘ ‘
BARRIE MIDDLE SCHOOL & DISTRICT  PURDY ROCKWELL REPURPOSED HIGH SCHOOL
OFFICE AT LUTHER MIDDLE SCHOOL TBD
Approx. Cost: $19.5 M $50 M $185M $18 M $5 M

Cost: $108-112M



phasing

SCHOOL DISTRICT OF

Option 7 —Modernize Elem. Schools, New 6-8 MS feorT-aTkinson

BARRIE LUTHER

BARRIE LUTHER

Approx. Cost: $14.5M  $17 M

PURDY

PURDY

$18 M

ROCKWELL

ROCKWELL

$11.5M

MIDDLE SCHOOL

Iﬁl
MIDDLE SCHOOL

$52 M

HIGH SCHOOL
y N

HIGH SCHOOL

$5 M

Cost: S115-119M
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phasing e &0

Option 8 — 4K-8 at Luther Site & Near HS Site FORT-ATKINSON

BARRIE LUTHER PURDY ROCKWELL MIDDLE SCHOOL HIGH SCHOOL
VS
BARRIE 4K-8 AT PURDY ROCKWELL 4K-8 NEAR HIGH SCHOOL
LUTHER SITE HIGH SCHOOL
Approx. Cost: $61 M $66 M $5M

Cost: $129-133M



FAC exercise

weighing the options

OOOOOOOOOOOOOOOO

OOOOOOOOOOOOO



FAC Exercise: Weighing the Options

- Pro/ Con Analysis
¢ Long Term Master Plan
¢ PRO/CON Analysis for each option
e Safety/Security
Learning Environments
e Maintenance
e Equity
e How many schools

-> Exercise 1-2-4-All
¢ Option 3 - New 6-8 Middle School at Luther Site

¢ Option 7 - Modernize Elementary Schools & New 6-8 Middle School
¢ Option 8 - 4K-8 at Luther Site & Near HS

SCHOOL DISTRICT OF
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Location

Implementation

Future flexibility - enrollment
Cost



conclusion

of the FAC




conclusion of the FAC

= FAC presentation to the School Board

¢ Presentation by Co-Chairs
¢ FAC encouraged to be in the audience

-> Potential Future FAC Involvement
¢ Meetings are now concluded but the work is hot
¢ Continue to offer guidance and insight based on committee’s work
¢ FAC encouraged to be present at Community Engagement Sessions as a
knowledge resource

¢ Encourage community members to review the information shared on the
District website

SCHOOL DISTRICT OF
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next steps

for the School Board

OOOOOOOOOOOOOOOO

OOOOOOOOOOOOO



next steps for the School Board

- Board Review / Possible Narrowing of Options
¢ Presentation of the Co-Chairs
¢ Reflection / Discussion

= Community Survey Development
¢ Development
¢ Shared with the electorate
¢ Considering the results

-> Consider Decision to Proceed to Facilities Referendum Question
¢ If*NOo" then plan for maintenance moving forward
¢ |If“Yes” then;
e Draft resolution language
e Adoption of the resolution

e Public vote
SCHOOL DISTRICT OF
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closing S

message from SDFA .

FORT*ATKINSON
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